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REGION 2 PHEP
Steering Committee Meeting
AGENDA
Thursday, April 1, 2021 / 9:00 AM

Join Zoom Meeting
https://town-northborough-ma-us.zoom.us/j/89104454165

Meeting ID: 891 0445 4165
Password: 432680

e Roll Call and Chairman Announcements
e Review minutes: March 4, 2021
e MDPH Updates
e Town Highlights:
o EDS Vaccination Clinics

o Volunteer Coordination

e Program Coordinator and Sponsoring Organization:

— Alissa Errede & Michael Nelson
o COVID-19 update
o Mission Statement
o BP 2 Funding Update
= Status of EAT Requests Approved in Budget Mod 2
=  Status of EAT Requests Approved in Budget Mod 3
=  Spend down of regional money
o Reminder of HMCC Regional Cache
e Supplies available: Mobile Vaccine Units, Signage, Cone toppers,
easels, PPE, thermometers, fit test kits, electrostatic sprayer, hand
sanitizer, cleaning supplies

e Planner and Committee Updates

o Trailer Committee update - Michael

o Emerging Infectious Disease Committee — Forrest
o Planners


https://urldefense.com/v3/__https:/town-northborough-ma-us.zoom.us/j/89104454165__;!!CUhgQOZqV7M!xACgliWoBggYXsECb4hIz7xm22mR3G8P4ECuNmrX8J4Elt8nJyA14aijvjujtCI95nZdzLw$

= Updates from Forrest
e EDS Quick Start Guide
= Updates from Jamie
o Medical Reserve Corps - MRC Coordinators
o Local & State Advisory Council (LSAC) - Jim Philbrook/Kristin Black
o Region 2 HMCC —Trish Parent/Dottie McNamara

e Town comments related to PHEP matters such as funding, deliverables, etc.

e Old Business

e New Business

Executive Session: In accordance with Mass General Law Chapter 30a, Section 21 (a)(2)

to conduct strategy sessions in preparation for negotiations with nonunion personnel
(Planner Evaluations and Contract Planning)

e Next Meeting — May 6, 2021
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