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Region 2 Public Health Emergency Preparedness Program (PHEP)
Monthly Meeting Agenda
Thursday, January 6, 2022 at 9am

On Zoom:
https://us02web.zoom.us/j/2043822369

By Phone:
1 929 436 2866
Meeting ID: 204 382 2369

e Roll Call
e Chairman Announcements
e Review minutes: December 2, 2021

e Town Highlights:

o EDS Vaccination Clinics

e Program Coordinator and Sponsoring Organization:
— HMCC Team & Michael Nelson
o Workplan and Budget Planning for BP3 (FY22) Update
= Trailer Review Project Committee
= Eat Requests
e Update on items from last order
e Eat requests open; will review at February meeting

e Planner and Committee Updates

o Planners

= Updates from Forrest

= Updates from Jamie
o Volunteer Coordination/Medical Reserve Corps - MRC Coordinators
o Local & State Advisory Council (LSAC) - Jeff Stephens/Kristin Black
o Region 2 HMCC

=  HMCC Representatives from Public Health



https://us02web.zoom.us/j/2043822369

= Consideration of Cathy Liberty as a representative
e Town comments related to PHEP matters such as funding, deliverables, etc.
e Old Business
e New Business
e Next Meeting — February 3, 2022
o Location/online?

Reminder of HMCC Regional Cache

Supplies available: Mobile Vaccine Units, Signage, Cone toppers, easels, PPE, thermometers, fit
test kits, electrostatic sprayer, hand sanitizer, cleaning supplies



