
 
 

Region 2 Public Health Emergency Preparedness Program (PHEP) 
Monthly Meeting Agenda 

Thursday, April 7, 2022 at 8:30 – 9am 
 

 
  
 
 
 
 

• Roll Call 
• Chairman Announcements 
• Review minutes: April 2022 

 
• Program Coordinator and Sponsoring Organization: 

– HMCC Team & Michael Nelson  
o BP3 Spend Down 
o Trailer Project Update - Shane 
o BP4 (FY23) Budget and Planning - Michael 

 
• Planner and Committee Updates  

o Planner Update from Forrest 
o Planner Update from Jamie 
o Volunteer Coordination/Medical Reserve Corps - MRC Coordinators 
o Local & State Advisory Council  (LSAC)  - Jeff Stephens/Kristin Black 
o Region 2 HMCC – Rike/Cathleen 

 
• Next Meeting – June 2, 2022 

o Location? 
 

In Person:  
Beechwood Hotel 
363 Plantation St 
Worcester, MA 


