
 
Region 2 Public Health Emergency Preparedness Program (PHEP) 

Monthly Meeting Agenda 
Thursday, October 6, 2022 at 9am 

 
 

  
 
 
 
 

 
• Roll Call 
• Chairman Announcements 
• Review minutes: September 2022 
• EDS Vaccination Updates from the Region 

 
• Program Coordinator and Sponsoring Organization: 

– HMCC Team & Michael Nelson  
o Contract Updates 
o Discussion and Vote regarding previously approved EAT Requests that have had price 

increases 
o MHOA Conference 
o BP4 PHEP Reps 

 
• Planner and Committee Updates  

o Updates from the MRCs 
o Updates from Jamie  
o Updates from Sara 
o Local & State Advisory Council  (LSAC)  - Kristin/Jen 
o Region 2 HMCC – Rike/Cathleen 

 
• Any additional business 
• Next Meeting – November 3 – Location? 

 

Executive Session: Discussion of contractor bid results for regional EDS planner 
 
 

 

In Person: 
Red Apple Farm 
455 Highland Ave 
Phillipston, MA 
 

 
 


