


STEERING COMMITTEE MEETING MINUTES
Thursday, December 1, 2022
In-person Meeting

[bookmark: _Hlk97200196]IN ATTENDANCE: James Philbrook (Charlton) (Chairman); Kristin Black (Northborough)(Vice-Chairman); Michael Nelson (MDPH); Alissa Errede (WDPH); Jamie Terry (Planner); Cheryl Rawinski (Sutton+); Connor Robichaud (CMRPC); Ethan Melad (N. Brookfield/CMRPC); Lenny Izzo (Milford); Phil Leger (Royalton+); Ken Lacey (Sturbridge); Erin Hightower (Uxbridge); Jen Sullivan (Westborough); Trish Parent (Upton); Sandra Knipe (Fitchburg); Susan Avallone (Gardner); Rike Sterrett (Oxford); Cathleen Liberty (Franklin); Lois Luniewicz (WRMRC); Abby Conlin (Westminster); Daniel Wasiuk (Southbridge); Tom Bonci (Clinton); Darlene Coyle (Auburn); Jordan Bruso (Auburn); Derek Kwok (Medway); Camille Griffin (Webster); Agnieszka Podstawka (Douglas); Kristin Harris (Douglas); Grace Peladeau (Sutton); Trevor Bruso (Leicester)

The meeting was called to order by Jim Philbrook at 9:17 AM.

Roll Call: A verbal roll call was done.

Chairman Announcements: Jim thanked everyone for coming. It is nice to meet new people. Happy Holidays!

Minutes Review: The minutes from the November 3, 2022, Steering Committee Meeting were presented for review and approval. 

Lois Luniewicz mentioned a correction, MBPH to MDPH. Also, Darlene Coyle asked to be added to the attendance list. The corrections were made.

Phil Leger made a motion that we accept the November 3, 2022, Steering Committee Meeting minutes as amended. This was seconded by Cheryl Rawinski. The motion passed.

EDS Vaccination Updates from the Region- 
· Jamie Terry stated that the state has a mobile vaccination program that is contracted through a federal program. She has the contact’s name and can connect you. Those who receive a vaccine will also get a $75 gift card.  Please let Jamie know if your community is interested. 
· Kristin Black wanted to let those who are billing for Covid vaccinations know that they are running 10 months behind in processing. Reimbursements are $45 a shot.
· Trish Parent stated that she transferred 78 doses to Worcester for their ongoing clinics.


Program Coordinator and Sponsoring Organization: HMCC Team & Michael Nelson
· Trailer Committee updates- Michael Nelson stated a meeting was rescheduled to next week to discuss how to outfit trailers and how to spend the additional money we have for them. $70k or so was moved to fulfill gaps identified from the After-Action Report. $20k was moved for iPads for EDS operations and $2k towards new kits for Stop the Bleed training.

Trish Parent made a motion to approve the redistribution of money. This was seconded by Tom Bonci. The motion passed. 

Michael asked if any communities would like to give up their trailer because Douglas would like one. Kristin Black said they can have Northborough’s. She explained that they have a larger DPW trailer that they use. If any other communities would like to host a trailer, please let Michael and Alissa know. Michael will work out the Northborough/Douglas transfer details.

· PHEP Health Equity Project- Michael stated that this is part of this year’s deliverables. DPH allocated $10-15k of funding to conduct the project. 3 sessions of the kickoff presentation will take place next week. Shane sent out the details. You’re all welcome to attend.
· PHEP Stop the Bleed- covered earlier
· BP4 PHEP Rep Letters- Reminder to send your letters to Michael or anyone on HMCC team. Michael will send a template out for any new members.
· Alissa Errede stated that Shane is processing MHOA reimbursements.  If you haven’t already, please send them asap.

Planner and Committee Updates
· Updates from the MRCs
· Lois Luniewicz- Lois provided an update for Barry Lein. There have been personnel downtime issues, so trainings are postponed until January. There are new grant projects for the new fiscal year. Two libraries agreed to be used as a communication hub for Emergency Management and Public Health training. The community assessment is ongoing. They will be meeting with the graduate student, and she will be writing the final paper in December/January. Judie and Barry attended the VOAD meeting. They will be meeting to discuss a short survey for volunteers. 
· Lois attended the Southwest Emergency Planning Committee’s tabletop exercise. She was present at a Millbury Covid clinic and all workers were MRC volunteers. She was invited to attend Bay Path’s fall fair. She was present at Oxford’s EDS set up yesterday. She was present for Auburn and Spencer clinics. Marianne and Lois have put together a training schedule for February-May. The deployment protocol will most likely go out next week. She is hoping to dispense the policy and procedure manual on 1/1. She has done outreach to directors in Millbury and Shrewsbury for preparedness for seniors. She also attended the 2nd quarter MRC Steering Committee meeting. She is also working on the technical assessment. Both risk assessment and long-term strategic plan will not happen quickly. Lois will reach out to all to get input for MRC direction going forward. 
· Updates from Jamie Terry- 
· Jamie stated 42 EDS setups have been completed. There has been no answer from the state regarding After-Action Reports. 7 communities want to do After-Action Reports and 6 want to do After-Action and drills. There is a chance you might want to change depending on the template. Staff notification drills were sent out and completed through a Google form.

· Michael stated a satellite phone drill will take place on 12/14. If you have any issues, please reach out.

· Updates from Sara Darlagiannis – 
· Michael provided an update from Sara. She sent out a survey on 11/9 to find out how each community would like to meet to go over plans. She will set up dates in January. She had a meeting earlier this month with Shane. Also, she will send over the revised EDS plan to Kristin before Christmas. Alissa stated that Sara has proposed changes to the EDS plan, but your plan is ultimately up to you.
· Local & State Advisory Council (LSAC) –
·  Kristin Black/Jennifer Sullivan- Kristin stated that Rike and Michael were also in attendance at the last LSAC meeting. The meetings have been restructured and presentations are now being held. Kristin is hoping to invite Jamie to present at a meeting. Kevin Cranston recently did a great presentation. The chair, Sandra Martin, is doing a great job drilling the state regarding funding details. Also, Kevin reassured them that the contact tracing funds can roll into the end of FY24.
· Region 2 HMCC: Rike Sterrett/Cathleen Liberty- Rike stated there was no meeting this month. They will be meeting next week.

Any Additional Business- Discussion about distributing Covid-19 test kits. Also, Phil thanked Cheryl for hosting us today!

Next Meeting- January 5, 2022- Zoom 

Phil Leger made motion that we adjourn the meeting. This was seconded by Tom Bonci. The meeting adjourned at 10:00 AM by unanimous consent. 





