


STEERING COMMITTEE MEETING MINUTES
Thursday, October 6, 2022
In-person Meeting

[bookmark: _Hlk97200196]IN ATTENDANCE: Kristin Black (Northborough)(Vice-Chairman); Michael Nelson (MDPH); Pam Masters (WDPH); Shane Keville-Wagner (WDPH); Alissa Errede (WDPH); Deborah Vondal (Athol); Lauren Saunders (Gardner); Michelle Powell (Leominster); Emily Quinn (Southbridge); Missy Kakela-Boisvert (Uxbridge); Jeff Paster (Lancaster); Barry Lein (Sterling); Thomas Bonci (Clinton); Phil Leger (Royalston+); Cheryl Rawinski (Sutton+); Trish Parent (Upton); Lenny Izzo (Milford); Rike Sterrett (Oxford); Erin Hightower (Uxbridge); Ethan Melad (CMRPC/N. Brookfield); Jim Abare (Winchendon); Kristin Harris (Douglas); Agnieszka Podstawka (Douglas); Camille Griffin (Webster/Dudley); Lois Luniewicz (WRMRC); Ken Lacey (Sturbridge)

The meeting was called to order by Vice-Chairman Kristin Black at 9:20 AM.

Roll Call: A verbal roll call was done.

Chairman Announcements: none

Minutes Review: The minutes from the September 1, 2022, Steering Committee were presented for review and approval. 

Trish Parent made a motion that we accept the September 1, 2022, Steering Committee meeting minutes as presented. This was seconded by Tom Bonci. The motion passed.

EDS Vaccination Updates from the Region-
· Kristin Black stated Northborough is holding booster clinics on Fridays at their Senior Center. Also, they have pre-ordered 200 doses for the 5-11 age group. They are seeing issues with the senior population not knowing how to book online.
· Trish Parent stated Upton, Sutton and Blackstone held a clinic in Upton last Saturday. 300 doses were available, but only 100 were used. They will be holding a flu clinic at Nipmuc High School tomorrow, 10/7 for ages 12 and over. The school contacted the mobile vendor line and had no issue booking. Also, there will be a Blackstone clinic at the end of October. 
· Erin Hightower stated Uxbridge will be holding a clinic on 10/13 at their Senior Center and a Flu/Covid clinic on 10/17 at the high school. 
· Jeff Paster stated Lancaster is holding their annual flu clinic on 10/11 from 1-5pm. They will have boosters available as well. They partner with Nashoba and their local Rite Aid.
· Cheryl Rawinski stated Color has been having issues, so be mindful to ensure reimbursement can be made.
· Kristin Black stated the Color Support Line is great.
· Camille Griffin stated Dudley is holding a booster clinic on 10/22. 

Program Coordinator and Sponsoring Organization: HMCC Team & Michael Nelson
· Contractor Updates- Shane Keville-Wagner stated two RFPs were put out, one for a Regional EDS Planner and one for a Admin. position in addition to the Local EDS and SNS Planner positions. They did not receive any bids on either proposal. Some of the Executive Committee met and decided that there was no longer a need to fill the positions. The SNS Planner is Jamie Terry. Please reach out to her if you have any questions regarding clinics. The Local EDS Planner is Sara Darlagiannis. She should be reaching out about EDS Plans. Please reach out to her if have any questions in the meantime. Shane sent out both of their contact information, but please reach out to him if you need it.
· Discussion and Vote regarding previously approved EAT requests that have had price increases- Michael Nelson stated the fiscal year budget included these purchases, but since then, prices for six items have increased. The total increase is approximately $1,000. 

Phil Leger made a motion to accept the price increases as stated. This was seconded by Cheryl Rawinski. The motion passed.

Barry Lein mentioned that their AED had an updated expiration on the box, but not on the actual pads, so he had to write it in.

· MHOA Conference- Shane stated that they received significant interest in the Conference. 15 people will be seeking reimbursement to attend. If you sent Shane your travel request form, you should have heard back from him. He will also be sending out a mileage reimbursement form. He is working on opening the POs. The night prior and first night of the conference is reimbursable. The reimbursable mileage is calculated from your office to the Sea Crest Beach Hotel.
· BP4 PHEP Reps- Letters confirming who your representative is will be requested soon. Please send these to Pam, Shane and Michael.

Planner and Committee Updates
· Updates from the MRCs
· Lois Luniewicz stated she is working on five trainings which will most likely occur in the 3rd and 4th quarters. Worcester Regional is very busy. They will be at a health fair today in Pepperrell, assisting at a Public Safety Day in Oxford and at Bay Path later this month. Lois thanked Shane and Pam for managing events in Auburn and Sturbridge. Lois reminded the group that the MRC is here to support all of you, and they need and appreciate any input you can give them. Also, Lois will be sending out a new deployment protocol soon.
· Barry Lein stated that Wachusett has a pet sheltering team. Many volunteers are familiar with Color so they would be an asset for any clinic. On 10/27 they will be holding a second tabletop exercise for an unknown disease. They are continually verifying email addresses. A graduate student will be in Athol and Gardner today to work on a needs assessment. They also attended the Gardner Health Fair where they got some recruits and did demonstrations for several agencies. They also did a Stop the Bleed presentation for 60 people.
· Updates from Jamie Terry- Michael stated Jamie is on contract now and she is scheduling SNS drills. Please reach out to her about your clinic if you would like to use it as your SNS drill. Many people stated that they wanted to do after-action reports instead. Reminder that you have the choice to do a full-scale drill or the after-action report.
· Updates from Sara Darlagiannis - Shane stated that Sara is reviewing the standard EDS Plans now and will be reaching out to communities. She will be attending future PHEP meetings. Also, she can meet in person, via Zoom, etc.

· Local & State Advisory Council (LSAC) – Kristin Black/Jennifer Sullivan- Kristin Black stated that they attended the LSAC meeting on 9/7. They received updates from the state about the bivalent booster and the stockpiles of supplies. Chair and Vice-Chair will be changed over. Also, they are in the early discussions of revising the funding formula for Western MA.
· Region 2 HMCC: Rike Sterrett/Cathleen Liberty- Pam Masters stated that the Executive Team meets monthly. They are reviewing deliverables. They are also making sure that necessary training is going out. The website is being updated and there will be a name and URL change. The updated website will make more sense and look more modern.
· Discussion regarding suggestions for the website.

Any Additional Business- Shane stated that the hard copies for the after-action report came in. Multiple copies are available for each community.

Kristin stated that towns will be receiving opioid funds. Northborough is looking at free Narcan. Reach out to her if you have questions about it.

Lois Luniewicz, Judie O’Donnell , and Marianne DeVries are available to meet with you about the MRCs.

Next Meeting- November 3, 2022-Zoom

Phil Leger made motion that we adjourn the meeting. This was seconded by Tom Bonci. The meeting adjourned at 10:16 AM by unanimous consent.





